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Why use Scrum?

To deliver faster
with higher quality

INn a more transparent way
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“Please select the methodology that most closely reflects
the development process you are currently using.”
(select only one)

Scrum 10.9% —
Agile Modeling

Feature-driven development (FDD)
Test-driven development (TDD)
eXtreme Programming (XP)

Lean development

— Agile, 35%
Microsoft Solutions Framework (MSF) for Agile
Agile Data Method
Adaptive Software Development (ASD)
Six Sigma
Crystal | 0.3%
Behavior-driven development (BDD) | 0.2%
Dynamic Systems Development Method (DSDM) | 0.2%
Do not use a formal process methodology 30.6%
Iterative development 16.3% —
Rational Unified Process (RUP) 2.7% — Iterative, 21%
Spiral [ 1.6%
Waterfall 8.4% —
Capability Maturity Model Integration (CMMI) 2.5% — Waterfall, 13%
ISO 9000 25% —

Base: 1,298 IT professionals
Source: Forrester/Dr. Dobb’s Global Developer Technographics® Survey, Q3 2009
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What is Scrum?
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Product backlog

(In slide -points)

A Starting with Scrum (in a waterfall context) 10
A Successes & Failures from Pilot projects 13

A The Wall of Truth: ultimate transparency 12

A Distributed Scrum 13
A Agile contracts 9
A Project Governance (in Scrum) 11
A Entreprise Scrum roll-out strategy 9
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Starting with Scrum (in a waterfall company)

A The different steps we took to get started on the
first Scrum project in a BEL20 company

A a 5 step approach in starting a Scrum pilot
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Facts and figures

o Io Do I»

To

Project busy for 7 months
I Lines of code developed: O (zero)
Total budget (phase 1): 2.5 m u
Total project team: 67 people
22 impacted applications

50% of development effort outsourced

Time remaining to launch: less than 10 months
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#1: Who Is paying the blll
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#2: What the user wants

As a <role>,

| want <function>
so that <business value, expected behaviour ...

waarhi) z1jaan verbonden 18 en waarop hiy zi) bepaalde acties kan uitvoeren® G Backiog Overvem
=>mail naarQAC, QA stampermet £2E processalsxlsattachment®

. l -~ ' . l -~
i Do St (70 e Rk Baa i '@ B i mamions ™ 0l :
0+ Datainputopefficiénte wijze toelaat (hettypenvanswaarden, hetgebruikvan:

Xj ‘|
we OF wen K Dol & Save harge
¢ Boviness  Descrigtion States
dropdownsen copy-pasteacties dienenmogelijkte zijns een maximumaan- Sy
keyboard gebruik dient te wordennagestreefd) =>xlsmet-protected cellsand: _ hctcnarkismsndbnsa cacniod
dropdownvalues® 206 C55 Nantan o
0= Allebenodigde datavooreen bepaalde actie (zie boven) op-aanschouwelijke a8

wijzeweergeeft=>Formatted xlsmetenkel de kolommendie nodigzijn voor
hetbepaalde proces®

Nr Tithe

«

o+ Elktype gebruikerdientonmiddellijknaaanmeldenbij de toepassing een centraal- : - readusmlunsadeiicndus audsc wiadinerb
scherm getoondte krijgen waarop hij/zij: £ R &
0~ eengenduidig overzichtknijgt:-¢

*-» vandieactuele Defined Processensvaarop hij bepaalde actieskan- ) T . &
vitvoeren: MIIN GESUPPORTEERDE TEAMS (voorde QAC)+"
MIJN DEFINED PROCESSEN({voorde-andere profielen) =>filters §
*- vandie Defined Processen aarvoorvan hembepaalde actie wordt: =
verwacht(dit{aatste ENKEL in geval vande QA Stamper): TE:

STAMPEN DEFINED PROCESSEN «>filters€ o0 of owsery The process o mevieg snamere
0~ opeenvoudigewijze de details/ Snapshotresultatenvan de getoonde Defined 3145 011 540 o o0 MESON SR
Processen kan raadplegen of wijzigen(inclusief hetgebruik vanfilters)€ 4 (WR) D€ wMecve il o oot ot ool | 608 Moot e 148 woheaws
0= opeenvoudige wijze eennieuw Defined Process te kunnenaanmakensvaarbij- 408 (WR) Dysanc onsbiog/Gasbing o Vcwg :

hijkankiezen vit'l of meerdere voorhandenzijnde templates <> create from:

lcmplatcmetnmlopmndcvan process, eventucel fege xlsals-attachment:

0+ opeenvoudige wijze een Defined Process kan copiéren waarbij hij kan kiezen-
uit: of meerdere Defined Processen waarop hij bepaalde acties kan vitvoeren

FENRECT A ANTINEEINNENDIDACECS ANDTED PN LAt
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#3: Who Is in my team

ed descending on Business Priority Apply ¢ conditions

PRGN EIREL cHERRE T TRE>R e~ - SR

0 Hours
L4 xls Reporting : GUI Get some Test existing excel Fix templates Get some
formatting of the & modifications on the templates modifications on the
xls foreseen as std reports (CRs)- 1 reports (CRs)- 2
in the application
Story Points:3 0 Hours 2,50 Hours 6,00 Hours 0,50 Hours
9,00 Hours

As 53as user, make ‘ Update the

sure tenforce mails SupportForce
are not spam N applications
)
Story Points:3 0 Hours
15,50 Hours
YilR SUBS-APP: fs [ | add
pmScrum.com susbscription.app to
| visitor, be able to | pmscrum.com
- 4 navigate to subscr. &= 4 (production)
appl.
Story Points:0 0 Hours
0 Hours

. upgrade saas?

-

5
0 Hours
- [do not touch)
~ SUBS-APP: fs
pmScrum.com
o™ | visitor, be able to
navigate to subscr.
Story Points:0
0 Hours
. As pmScrum visitor, get database bak file
be able to loginto a ‘. of demo instance
demo/demo site b
>
Story Points:3 0 Hours
4,00 Hours

watch out for the dark side!

Change the “From Change the Add the user in the
Address” "Reply-To Address” mailbody
5,00 Hours 1,50 Hours 0,50 Hours

Change the label for Add the
' “Reply address for “on-behalf-of" header
5 N automatic emails™

0,50 Hours 8,00 Hours

.I. 2]
EARE

A

#
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#4:. Get a room! (and a tool

repots (CRs)
150 Hours

800 Hours 050 Hours

Change the Tom Change e Add e user i the
Aodrss” TRegiy-To Address™ maikody

4,00 Hours: 150 Hours: .50 Hours:

Change the labal for Adtha
Reghy s for bl ezt
mtomati; emals” y

00 Hours:

0,50 Hours

19,40 Howrs

) 3t
*umm oot
s

Story Ports 0
0 Hours.
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#5: Just do it!

FROM TO




Facts and Figures 2

Project busy for 7 months , without code
First sprint started 3 wks after arrival

+/- 5000 md / 2.5 m U budget
+/-65% of total budget on Scrum

Delivered on Time
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Questions?

Can we consider this story done?







