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Why use Scrum?  

 

To deliver faster  

 

with higher quality   

 

in a more transparent  way  

 



All rights are reserved by TenForce © 2011  





All rights are reserved by TenForce © 2011  

What is Scrum?  

daily scrum

sprint planning

sprint review /
retrospective

product
backlog

sprint
backlog

potential
shippable
product
increment

2 - 4 
weeks

sprint

product
owner

scrum
master

the
team

burn
down
graph

t



All rights are reserved by TenForce © 2011  

Product backlog  

(In slide -points)  

ÅStarting with Scrum (in a waterfall context) 10 

ÅSuccesses & Failures from Pilot projects 13 

ÅThe Wall of Truth: ultimate transparency 12 

ÅDistributed Scrum     13 

ÅAgile contracts      9 

ÅProject Governance (in Scrum)   11 

ÅEntreprise Scrum roll-out strategy  9 
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As ñTeamò, we can commit  to  

complete 30 óslide-points ô 
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Starting with Scrum (in a waterfall company)  

 

ÅThe different steps we took to get started on the 

first Scrum project in a BEL20 company 

 

Åa 5 step approach in starting a Scrum pilot 
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Facts and figures  

Å Project busy for 7 months 

ïLines of code developed: 0 (zero) 

Å Total budget (phase 1): 2.5 m ú 

Å Total project team: 67 people 

Å 22 impacted applications 

Å 50% of development effort outsourced 

 

Å Time remaining to launch: less than 10 months 
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#1: Who is paying the bill  
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#2: What the user wants  

As a <role>,  

I want <function>  

so that <business value, expected behaviour ...> 



#3: Who is in my team  



#4: Get a room! (and a tool)  



FROM TO 

#5: Just do it!  



Project busy for  7 months , without code  

First sprint started  3 wks  after  arrival  

 
 

+/- 5000 md / 2.5 m ú budget  

+/-65% of total  budget on Scrum  

 
 

Delivered  on Time  

Facts and Figures 2  



Questions?  

Can we consider this story done?  




